www.idosr.org

Asuma, 2025

ISSN: 2550-7974

©IDOSR PUBLICATIONS

IDOSRJAM 10.1.1519

International Digital Organization for Scientific Research
IDOSR JOURNAL OF ARTS AND MANAGEMENT 10(1):15-19, 2025.
https:/doi.org/10.59298/IDOSRJAM/2025/101.151900

Integrating Technology in Public Administration
Training
Asuma Mariita Nchaga

Department of Public Administration Kampala International University Uganda

ABSTRACT

The integration of technology into public administration training offers transformative opportunities to
enhance the skills, engagement, and productivity of civil servants. This paper examines the importance of
utilizing digital tools in training programs to keep pace with the rapid evolution of technology in the
public sector. It examines the benefits of e-learning, remote learning, and interactive training modules,
emphasizing their ability to address diverse learning styles and foster innovation. The study identifies
significant challenges such as financial constraints, resistance to change, and the rapid obsolescence of
technologies. Additionally, it highlights best practices and presents successful case studies of technology-
driven training initiatives, demonstrating how strategic implementation can lead to effective outcomes.
Recommendations for overcoming barriers and designing adaptable, learner-centric training programs
are also discussed, providing a roadmap for public administration trainers and policymakers.

Keywords: Public administration training, technology integration, e-learning, remote learning,
instructional design.

INTRODUCTION

The exciting pace at which new technology and
innovation are being introduced has a
significant  impact on all  workplaces.
Government work is certainly no exception
when it comes to being affected by the rapid
changes in tools and techniques available in the
digital market. To keep up with this rapidly
evolving work environment, training has been
the primary instrument to help civil servants
respond effectively to these changes. There has
long been a recognition of the need for more
effective training methodologies and those that
can be deployed when needed. Integrating
technology into administrative training can be
helpful for trainers to build a modern training
program that involves the participants.
Examples of using technology to improve
learning, participation, and satisfaction with
training are already present. To this end, this
paper identifies some successful case studies and
best practices in the use of digital tools in public

administration training programs in various
countries and organizations, based on e-learning
and e-addressing options in a public
administration training context [1, 27]. Using
the latest learning technologies and techniques
can greatly enhance the learning experience,
improving the outcome of a training program. It
is important for public administration trainers
and researchers to recognize the potential
applications of these tools and to continue to
develop methodologies to increase success and
effectiveness in future programs. Training
administrators who recognize the impact of
these tools and the training challenges they
address have made great progress in gaining
attention and recognizing the enthusiasm of the
audience. To investigate participation, the
reports reviewed showed success in achieving
interest in relevant topics, inspiring innovation
and dialogue before, during, and after the
session [3, 4.

The Importance of Technology in Public Administration Training

In moving public administration training to the
next level, public administrators must recognize
the potential of technology to inform, educate,
and provide training through current resources
available through governmental agencies.

Bringing technology into the classroom not
only connects our workforce with the latest and
most  relevant  information on  public
management issues but also provides more
hands-on experience with the technology that
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plays an increasingly important role in the
everyday work of all public employees [5, 67.
Technology is particularly important to the
future of training and public administration in
that it is not confined to the classroom.
Especially when harnessed to the Internet,
technology is a tool for remote learning and for
establishing networks of practitioners who are
seeking the same information or who are
involved in similar projects. Similarly, with
increasing frequency, government regulatory,
educational, and program information is
available over the Internet. This democratizes
the process of information dissemination and
access and facilitates learning by providing up-
to-date and interactive information to
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supplement printed materials used in developing
module-based courses. The more different types
of technology are used to access new and
interesting sources, the more different learning
styles will be supported and the more engaged
the learner will be. It satisfies individual needs
that exist in the classroom and provides the
learner with information not available through
traditional means. Most importantly,
educational programs for public administration
professionals need to be broad enough in
content and updated frequently to stay relevant
at a time when technology is consistently
changing traditional means of service delivery
and information flow in the public sector [7 87.

Current Challenges in Public Administration Training

At present, several challenges impede the full-
scale integration of technology in the training
practices of public administration. Despite the
potential of technology, money still matters, and
the resources required for significant training
programs are still lacking at times. Moreover,
within any bureaucracy, there is resistance to
change, which inevitably dampens the
importation of new training methods. Further,
while more and more trainees in public
administration may have access to technology,
there still exist considerable numbers of people
who are being trained who do not [9, 107.
Those who train also face several challenges.
The most significant one 1is their lack of
familiarity with technology as well as with
teaching with technology, which impedes the

incorporation of technology in their teaching.
The increasing rate of changes in technology
also hinders those who teach from developing
courses in new areas. The challenges involved in
developing and maintaining I'T courses, keeping
up with the rapid pace of technological change,
and ensuring that the curriculum stays current
cannot be overstated. It is, in the first instance,
hard to know what professionals will need to
know in a few years and, second, to ensure that
teachers are familiarized with such skills
sufficient to teach the lessons. These difficulties
are inherently linked to the lack of integrative
and coordinated strategies to overcome these
problems. To overcome these problems, it is
necessary to look beyond the normal ways of
approaching problems [11, 127].

Best Practices for Integrating Technology in Training Programs

When using technology in public administration
training, some best practices may be particularly
useful to the instructional designer. First and
foremost, the "learner" aspect of the
instructional alignment framework is necessary
when considering what kind of technology to
use. This means that instructional designers
should strategically choose which technology
tools to use so that they align with the training
goals and objectives. Here, the pedagogical
objectives come first, and the instructional
designer will then seek a technological tool that
can adequately fit these objectives. Training
should be strategic, and technology should
support this strategy, not the other way around.
Instructors need to understand the available

technological tools and which types of
technology tools can serve to aid in various
class activities and instructional designs.

Technical training may also be necessary to
guide trainers in the technological aspects of
training [18, 147]. Feedback is an important
component of training that involves the use of
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technology. Continuous improvement of class
design and content, as informed by the
experiences of the previous training sessions,
must occur. Feedback tools should be integrated
into the class material on the final day.
Institutions of public management should
consistently be aware and measure what, when,
how, for whom, and where they should
implement and develop training and education
programs. Stakeholder input and feedback at
each of these stages is useful. In addition to end-
of-semester learner evaluation at graduation,
there is value in soliciting feedback from the
stakeholders who are impacted by the
graduates, such as the heads of families, spouses,
friends, children, and managers of these
individuals. Additionally, impact assessment of
training and education on the job must be
captured promptly. These reflective assessments
help enhance the offering of training and
education in the future to improve overall
graduation [15, 167].
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Case Studies of Successful Technology Integration in Public Administration Training

Integration of  technology into  public
administration training has been used in several
different contexts, with different twists. This
paper looks at several case studies in which
technology has been effectively integrated into
public administration training to enhance the
outcomes and training. Some of the contexts
might be quite regimented, while others could
be far more course- and learner-specific, so
examine how those training programs might
make beneficial use of technology to improve
learning. Also noted are the effects of leveraging
the power of technology, which some have
shown to produce negative outcomes. As these
case studies demonstrate, simply adding
technology to an existing training program
does not produce better outcomes. However,
something more integrated and specifically
designed to produce those outcomes generally
has produced more promising results than the
traditional before-after studies that have,
nevertheless, plagued the field of training
research. Such carefully designed evaluations
are still not prolific in the literature, partly
because a lot of the major technology
implementations in the public sector have not
been designed as experimental research studies,
but anecdotally, this evidence is mounting [17,

187. Learner engagement is a recurrent theme
in these case studies of effective technology-
enhanced training. There is some resistance
from some educators, who marvel at the short-
term nature of technology in training and decry
the lack of deep learning that technologies tend
to bring with them. However, learners seem to
enjoy the more interactive nature of some of
these programs, with one admitting that the
technology helps. A common theme among
these case studies is the resulting better or
different learning than a more technological
approach. At the core of each of these studies,
however, is an effective partnership between
education, technology providers, and trainees.
While this isn't always the best relationship
among these parties, many of these authors
state that the key to their success was that they
all worked well together, collaboratively, and
designed a program in direct response to their
needs as learners. This is further evidenced in
the study which surveyed participants at centers
across the US. Despite significant differences in
economic and socio-political conditions, the
survey concluded that technology did make
public managers more productive and more
engaged with their jobs [19, 207.

CONCLUSION
The integration of technology in public practices like aligning technology  with
administration training is no longer a luxury pedagogical goals, soliciting feedback, and

but a necessity in today's fast-paced, digital-
driven world. By leveraging modern tools and
techniques, training programs can deliver more
engaging, inclusive, and effective learning
experiences that address the diverse needs of
public administrators. Despite challenges such
as financial limitations, resistance to change,
and rapid technological evolution, strategic
planning and collaboration between
stakeholders can drive successful outcomes. Best

continuously updating training content are
critical for success. Case studies from various

countries  demonstrate  that  technology-
enhanced training fosters Innovation,
engagement, and productivity in public

administration. By embracing these approaches,
governments can build a future-ready workforce
capable of addressing complex societal
challenges with agility and efficiency.
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